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Abstract

This study mainly explores the internal logic and practical paths for digital trade to drive the up-
grading of manufacturing industrial structure. In the global network, the status of manufacturing is
shaped by both transaction relationships and knowledge flows. Digital trade can expand the radius
of cross-border collaboration, while issues such as factor misallocation, low-end lock-in, and weak
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technological absorption capacity restrict the upgrading of industrial structure. These problems
mainly stem from fragmented information, uncertain compliance requirements, and weak service
links, making it difficult for enterprises to transform their capabilities in design, branding, and data
into stable value chain control points. In response to the above practical constraints, this research
is carried out around three main lines: firstly, reducing frictions in resource allocation through plat-
form-based factor sharing and supply chain finance; secondly, expanding customer interfaces and
restructuring revenue structures through servitization and branding; thirdly, improving the effi-
ciency of technology transformation through joint R&D, data governance, and talent organization.
The upgrading path constructed in this paper demonstrates the corresponding relationship be-
tween mechanism sorting and operational schemes, and also emphasizes the synergy among enter-
prises, platforms, and intermediaries.
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