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Abstract

In response to the dilemmas of escalating costs and response latency triggered by the profound evo-
lution of global economic and trade patterns, this study adopts the perspective of “digital synergy” and
integrates transaction cost theory with resource orchestration theory to systematically explore the
internal mechanisms governing business process remodeling and value creation in cross-border e-
commerce enterprises. The findings indicate that digital synergy, functioning as a nexus of infor-
mation integration and resource orchestration, drives the evolution of traditional linear business
flows toward real-time, transparent, and networked collaboration. This process achieves a compre-
hensive remodeling of front-end market insights, middle-end resource scheduling, and back-end
regulatory compliance. In the dimension of value generation, digital synergy not only exerts a “cost
reduction effect” by mitigating search and contract costs but also generates a “flexible response ef-
fect” by leveraging supply chain agility. Ultimately, it utilizes data elements to propel enterprises’
transformation from single-product exporters to high-value-added service providers. The study
concludes that digital transformation in cross-border e-commerce is essentially a systematic en-
deavor characterized by the deep coupling of technological evolution and organizational change.
The “technology input-process reconstruction-value output” model constructed in this paper pro-
vides rigorous theoretical support and practical logic for foreign trade enterprises to build core
competitiveness through digital instruments within complex and volatile international environ-
ments.
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