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Abstract

In the context of high-quality development of agricultural industrialization, industrial chain inte-
gration has become the core carrier for leading enterprises to build marketing advantages, rather
than a mere industry background. This paper takes F Company in Jiangxi Province as the research
object. Based on theories such as agricultural industrialization, 4P marketing, and precision mar-
keting, it systematically reviews the current marketing status of its characteristic agricultural prod-
ucts and the advantages of its industrial chain layout. It analyzes issues such as unreasonable prod-
uct structure, imbalanced channel layout, insufficient brand building, conservative promotion
strategies, and weak marketing team capabilities, focusing on identifying the core crux of why in-
dustrial chain integration has not been fully transformed into marketing competitiveness. Combin-
ing F Company’s integrated production, supply, and marketing foundation, differentiated market-
ing strategies based on industrial chain advantages are formulated from five dimensions: product
structure optimization, online and offline channel coordination, brand building enhancement, pro-
motion strategy innovation, and marketing team construction. Macro suggestions are transformed
into micro action plans, and authoritative data from enterprises and the industry are normatively
cited. The research aims to provide practical guidance for F Company to enhance its market com-
petitiveness and also serve as a reference for other regional agricultural industrialization leading
enterprises in marketing their characteristic agricultural products, thereby facilitating the imple-
mentation of the rural revitalization strategy.
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