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Abstract

Driven by the rapid development of the digital economy and the diversified upgrading of consumer
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demand, e-commerce has become the core track for competition in the casual marinated food in-
dustry. Taking JW Food Co., Ltd. as the research object, this paper comprehensively adopts classic
theoretical tools such as PEST analysis, Porter’s Five Forces Model and SWOT analysis to systemat-
ically analyze the macro environment, industrial competitive environment and the internal and ex-
ternal resources and capabilities of the enterprise under the e-commerce context. The study finds
that JW Food boasts core advantages including a high brand reputation, an extensive channel net-
work and excellent product quality, yet it is simultaneously confronted with multiple challenges
such as a single product structure, fluctuations in raw material prices and intensified market com-
petition. Based on the above findings, this paper puts forward targeted strategies for enhancing
core competitiveness from four dimensions: e-commerce-oriented product innovation, e-com-
merce-integrated channel operation, e-commerce-empowered digital operation and e-commerce-
driven brand upgrading. These strategies not only provide a reference for JW Food to achieve sus-
tainable development in the e-commerce field, but also offer insights for the digital transformation
of similar enterprises in the casual marinated food industry.
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Figure 1. Operating revenue and net profit of JW Food company
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Figure 2. Operating revenue of JW Food, Zhou Hei Ya and Huang Shang Huang
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