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Abstract

Workplace involution in the e-commerce industry has become a prominent issue restricting the
healthy development of the sector, causing physical and mental exhaustion among practitioners
and inefficient internal friction within enterprises. To uncover its underlying mechanisms and re-
sponse pathways, this study crawled 467 valid comments related to “e-commerce involution”, “live-
streaming overtime”, and “peak promotion burnout” from the Xiaohongshu platform as research
samples, and conducted empirical research using the grounded theory method. Through open cod-
ing, axial coding, and selective coding of grounded theory, 6 e-commerce-specific core categories
were extracted, and a four-layer closed-loop model titled “Dynamic Cycle and Anti-involution Re-
sponse of Workplace Involution in the E-commerce Industry” was constructed, which was verified
by text analysis tools. The study reveals that e-commerce workplace involution is a dynamic cycle
characterized by “platform algorithm-driven — organizational assessment coercion — individual
behavior alienation — physical and mental cost accumulation”. Key triggers include single-dimen-
sional GMV assessment, excessive strain from peak promotion periods, cross-departmental collab-
oration friction, and algorithm iteration pressure. In contrast, anti-involution behaviors exhibit di-
verse features—such as individuals refusing overly long live streams, collective negotiation of peak
promotion schedules, and burden reduction via digital tools—and yield positive effects. Based on
the findings, targeted solutions to alleviate involution are proposed from four dimensions: optimiz-
ing e-commerce platform rules, designing enterprise systems, adjusting practitioners’ behaviors,
and enhancing industry collaborative supervision. This research provides theoretical support and
practical references for building an efficient, fair, and healthy workplace ecosystem in the e-com-
merce industry.
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Figure 3. Histogram of sentiment score distribution
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