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Abstract

With the in-depth development of the digital economy, the e-commerce platform model has be-
come an important form for enterprises to conduct business activities, leading to significant
changes in enterprise cost structures and financial management practices. Compared with tradi-
tional business models, enterprises operating in an e-commerce platform environment are re-
quired not only to bear conventional costs such as production and sales, but also to incur new
types of expenditures, including platform service fees, marketing and traffic acquisition costs, ful-
fillment and logistics costs, as well as technology and system maintenance expenses. As a result,
enterprise cost structures have become increasingly diversified, dynamic, and complex. Based on
this background, this paper takes the e-commerce platform model as the research context and
systematically analyzes the impact of platform-based operations on enterprise cost formation
mechanisms. It summarizes the major changes in enterprise cost structures and further reveals
prominent problems faced by enterprises in cost accounting, cost control, budget management,
and the decision-support function of cost information. On this basis, in combination with the op-
erational characteristics of e-commerce platforms, this paper proposes financial management
strategies such as improving cost accounting systems, strengthening cost control and budget man-
agement, enhancing financial risk identification and prevention capabilities, and reinforcing the
role of cost information in supporting managerial decision-making. The study concludes that en-
terprises should adapt to the development trend of the platform economy by deeply integrating
financial management into the entire process of platform operations, improving the systematic
and refined level of cost management, and ultimately achieving effective cost control and en-
hanced operational efficiency, thereby providing support for stable and sustainable development
in the e-commerce platform environment.
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