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Abstract

Against the backdrop of the deep integration between rural revitalization strategies and the digital
economy, public agricultural brands have emerged as a key driver for enhancing regional agricul-
tural competitiveness and increasing farmers’ income. This study focuses on Guangling District in
Yangzhou, examining the challenges in building public agricultural brands through the lens of e-
commerce ecosystems. By analyzing the district’s green agricultural product development practices
and case studies like “Green Shell Eggs”, the research identifies core issues in brand collaboration,
supply chain standardization, digital operations, and differentiation. Key constraints include: im-
balance in stakeholder responsibilities, disconnect between standardized systems and e-commerce
demands, weak digital marketing capabilities, and brand homogenization. To address these, the
study proposes four targeted solutions: restructuring organizational collaboration mechanisms,
upgrading supply chain digitalization, innovating omnichannel brand operations, and exploring dif-
ferentiated value propositions. These recommendations provide practical guidance for county-level
agricultural brands to integrate into e-commerce ecosystems and achieve high-quality development.
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