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Abstract

Driven by the dual forces of rural revitalization and the digital economy, the e-commerce transfor-
mation of county-level agricultural product public brands has become a crucial path to enhance ag-
ricultural competitiveness and increase farmers’ incomes. However, the inherent “public good” na-
ture of public brands poses governance challenges such as fragmented entities, ambiguous respon-
sibilities, and collective action dilemmas. This paper uses the theory of collaborative governance as
an analytical framework and takes the regional public brand of agricultural products in Lianshu
County, Jiangsu Province, “Liannong Premium” as a case study to systematically analyze its “indus-
trial cluster + distinctive e-commerce” implementation model. The research finds that “Liannong
Premium” has initially overcome collective action challenges by establishing a multi-center collab-
orative governance network consisting of government leadership, enterprise promotion, village
and community support, new farmer drive, and platform empowerment. This has enabled brand
premiumization and industrial upgrading. However, its development still faces issues such as inad-
equate long-term effectiveness of governance mechanisms, limited depth of brand ecosystem col-
laboration, uneven distribution of value chain benefits. Based on these findings, the study proposes
optimizing the collaborative governance path for the e-commerce development of county-level ag-
ricultural product public brand by improving institutionalized collaborative rules, building a brand
ecosystem community, deepening value chain integration and benefit-sharing mechanisms, and
promoting the deep integration of digital technologies. The study aims to provide theoretical refer-
ences and practical insights for similar regions.
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