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Abstract

Under the strategic guidance of building a “Digital China”, digital transformation is becoming a key
driver for export enterprises to enhance the competitiveness of their cross-border e-commerce and
achieve high-quality development. From the perspective of digital transformation, this paper sys-
tematically elucidates the profound impact of three mechanisms—data-driven decision-making,
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intelligent collaboration, and ecosystem connectivity—on the cross-border e-commerce operations
of export enterprises. It further examines the multiple challenges that arise during the transfor-
mation process, including data governance, technology integration, organizational inertia, and global
compliance. On this basis, the study proposes actionable pathways for advancement from two di-
mensions: enterprise capability building and platform ecosystem synergy. This paper aims to pro-
vide theoretical reference and practical guidance for export enterprises to undertake cross-border
e-commerce transformation in the era of the digital economy.
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Figure 1. Overall situations of cross-border e-commerce imports and exports (2018~2024)
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Table 1. Business models of cross-border e-commerce
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