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Abstract

The live-streaming e-commerce industry is accelerating its penetration into the private domain of
campus settings, with live-streaming from college dormitories emerging as a pioneering practice
for platforms to enter the campus market. This has sparked extensive discussions on the delinea-
tion of business boundaries and the division of platform responsibilities. From an e-commerce per-
spective, this paper takes space, behavior, and platform mechanisms as analytical dimensions to
systematically analyze the commercial operation logic of live-streaming from college dormitories.
The research finds that this model presents four core mechanisms: private spaces are reconfigured
as traffic production scenes, emotional interaction is incorporated into the commercial logic of the
fan economy, algorithmic traffic distribution profoundly shapes the creative and operational be-
haviors of live-streamers, and a continuous tension forms between the self-perception and com-
mercial roles of live-streamers. While dormitory live-streaming creates new entrepreneurial op-
portunities for college students, it also gives rise to commercial ethical issues such as privacy trans-
fer, digital overwork, and algorithmic path dependence. Based on this, the paper explores targeted
governance paths and optimization strategies from four dimensions: platform enterprise responsi-
bility, industry regulatory policies, university collaborative governance, and sustainable operation
of live-streamers. The aim is to provide a typical business case for understanding the boundaries
and risks of the platform economy’s infiltration into all aspects of life, as well as theoretical refer-
ences for the standardized development of dormitory live-streaming.
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Table 1. Operational definitions of core concepts, discrimination indicators and corresponding platform functions
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