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Abstract

Driven by the wave of the Fourth Industrial Revolution, the digital economy is rapidly emerging,
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facilitated by digital technologies. The state is actively promoting the deep integration of cutting-
edge technologies such as artificial intelligence, big data, and cloud computing with the real econ-
omy, and has introduced a series of policies to provide strong support for the development of
China’s digitalization process. Faced with the vigorous development of the digital economy, tradi-
tional manufacturing enterprises find themselves in a completely new development environment,
encountering unprecedented opportunities as well as numerous challenges. In this context, advanc-
ing digital transformation has become an inevitable path for enterprises to achieve sustainable de-
velopment. The core objective of digital transformation in enterprises is to maximize value. How-
ever, the key issue currently facing the industry is how to effectively mine and unleash the potential
value of digital transformation. Therefore, conducting an in-depth analysis of the value creation
paths and underlying logic of digital transformation is of paramount importance for promoting the
transformation and upgrading of traditional manufacturing enterprises and enhancing their mar-
ket competitiveness. This paper selects Bosideng, a leader in the apparel retail industry, as the case
study object. During the research process, we first systematically review relevant literature from
domestic and foreign scholars on value creation through digital transformation and draw on rele-
vant theories for in-depth research. Next, we introduce the basic situation of Bosideng and analyze
the motivations for its digital transformation in depth using the TOE (Technology-Organization-En-
vironment) theory. Finally, based on theories such as digital supply chain and digital marketing, we
provide a detailed analysis of the value creation paths of Bosideng'’s digital transformation and an-
alyze its performance.

Keywords

Digital Strategic Transformation, Digital Supply Chain, Digital Marketing, Value Creation

Copyright © 2026 by author(s) and Hans Publishers Inc.
This work is licensed under the Creative Commons Attribution International License (CC BY 4.0).

http://creativecommons.org/licenses/by/4.0/

1. 51§

FEL T BT, ARG SR AL IR SIS AR A R A% O R T LA S8 izt . DL P R R
NFE, BN EBIEOEE ORI B B e . SHFER, BT EORIEZEE RO AREAT LR e 1) iR
¥, ERWRTIRENITR . AP EEHESIAIE BT R SN A1, W05, BT
SN EATWARTE 55 77 FRARIA AR ARAL SRR B i T B[ 2] AR L ARAE S DISGTE, RETRIE
HECFA RSN E NG . KRBTSRI . R P G YodlEiie, T 9% # WY I B AE g A o,
P AR R B H 2 T i, PR P RCRAN & L A BN G B, 0T 9 T SR I C IR A RS HE S
TR X 28 R ™ VR (P, IRREAT LA AR RSR A RS, B (e R LR R b FR - B (3] AE R G5 2UIREAT
AL, BEIE AT AL %A R B S BB R Se e, R N TR RE . R REIE ST R
BORREER &, IR A BN T A A EHE RN R . B IR, RIS R ER T H S5,
DATNP A REAL R TN SL 1 I, R SHESNE I E A B3G5 1 fE .

2. FEIREA
2.1. TOE IEig

FiA - 4H4Y - 31853 (Technology-Organization-Environment, f&i#% TOE)H & HTHESL i Tornatzky Z5[4]
T 1990 fEFRH, 2 — A EA m AR VE R EOR S A S B, 2 38 IA A S0 2H 23 613 St ) R 3R

DOI: 10.12677/ecl.2026.155527 355 CIREE RN


https://doi.org/10.12677/ecl.2026.155527
http://creativecommons.org/licenses/by/4.0/

BARZME . HEAZHAAERE =38, =JREE LW FEAE RS20 A2 RGP EoR &k, W]
LASE Dy iy H 2% B 3t 51 4 35 =) B8 A e T B

BRJZM, 238 I AR K AR SR EOR,  ERUSSER BRI ZREE . @RS R E
S, R SEIE TR B REEANHES 0, A BT b S e B A, FLR i PR 3K
AR & BlE RIEE(S].

AP, fRVHSAANE RGN FIEL R R, 2R R ICH BT A Y | B OB, 420
AR HE AN QKT SBT3 A DU L5 s B ik (6] R B (7).

ABRIE: SR IR E R R AT SR KRS, RAEEENINDAA T, 5= AL
FACHE R (R IKEN R 2R B BT LB SCHF . T a4 R [8 134T 20 #r

2.2. HrEHEER

IMEEEEE 1 (Value Chain) K14 H 3 72 W 0 7 2 8 R0 44 NS 27 R o AAIE T — LR E PRI M E B
HEZE, KAl AR ML 25301 RGENE AN b o BT I —HESL, PR Al A (8 B W ) 2 o P9 8
EAMBPIRIE] o PN B E 2 ol 3 B B 5 SRS S PR o 2L B K — R RBEIA Y,
MRRERLE G, ThzeErilig. P aidik . HESI, BERER%EY, X EnEeBE S 1
WAL H R M B i A T 0 SCHRFIE BN SR AR D E BE S IR A T Bk 1 B B R e, ELAA
ARG RIE A At Bt A SR BT <5 2 A5 T AR ELBE I SR AR T 5 Al o0 3 K 1 b sk
PRI R OHME GGG B LI A SMBAME R I ARSI AFE AR, T2l P AR, SRR — 4
I H e B HHE e R 5t

23. B

BT (5 BRI 645 R, S RVOB U R SR, FSA . . IR
ST, THRR N B PR R S A RO AR, ST LN B A K
EATTE. SO E TR WRHE . S WREE RIS (5 BRI, TUHON 2
iR, B S B, SRR T ).

{9 7 AT LA S0 S ISR GRTRE T R, RO AR I AR . (RRTRERR b, S
UL, 57 i SRR TR, BRTERAL S, WA R A, IR, H AT s
AR R, AR A L GERTRE k%, IRIETIICR . BHUEE. MEMT. ZHish
WL AR, FTEP Rk ol SN R H IR, JOIRIE P TR, SEREN], Rz
17 ST IRIT: £ WG B 5 2 B AR RS, AR BV ARTt, IS4 ST SLEE,
LA SACE R P 7 A 0o S 10].

24. HFUWER

g, R — PR A B S8 TG SRR Y T i B T8, B
A BSCE Bhr. MR TGS SR, BPWEHERE. AR ERE R 2 &R, 6
% B = R A SR AL R . Gl E R, TR A RSHEE R AR BB =K
AEJ]:

o HPEALRE — “ N7 BEAL: THDX 2 BB R BT S, T A RO Dy B SER
Fe FAT AL R TG P PR AR . 8 R BHR R AR IR R, A AR S X & IRE X ST RS HEDL T, T
AR SRR P ER . X R, RIS 2 RUE BRIREERL G AT, ks
EAMEAA A SCIUH P AR TR JI3CHE

DOI: 10.12677/ecl.2026.155527 356 N e


https://doi.org/10.12677/ecl.2026.155527

Jif

H, FHEEEAE I —— “187 MUEAL FHEEH IO T, SRR P BUR A SRR AL
(IR A, St e H A8 SR, DLRORALH P A dn I B B (e BoRIIg g, AUEs) 7 3RE
B AT S REAS RGN EN, B 7R S AEN A SLE M SRR, X224, oK
FETE T Aok (s TR B AR, (A E A S I IR -

B, M HEEE— “I” EG: BB RN SR E IR LS SR A ANS
P 7 — R B S BB (5B VR AR, R R S E RIS 2 o AU S R R A IR R
SCBL T B 5 B FE B A TEsE e, WAk TR SR RS . Ak A5 I RE S SR B
AT, RN AT P s, RSHERTSE R AL, MR S B R IR 2R P /oK . RSO i)
“HIERL” TREE, AR SCHUS R m R BE S etk DB S R R R

25, B giE R

BY1L B R R E Y — 3 B SR AR S R BEESI[11], DOREE . =ik, N T8
RESFFT AN IS, VIS E . P IR SS MR AR R A BN R RRN, A S
1o A i P TP 3wl AN o ( 7/ SN P VAT DA G2 1 135 A1 B = S R B e P (S T4 7))
PR, RS ARy AL R . L M IR R A S A 553 RE s BT HE
BRER, E S RAIUREEMR S, HEemsEIs12].

B RO AR Al ) (E B BOR T RN, BB LR — bR =, BRI ks
F IR R GENE IS HESE . IX BRI LA Ao K8 24 5T e LA b B 7 e R R S e A%, R RIS B LR
RAGZ R A ST A FE SO T2 8, A AT AR IR , RIS 7 WA [R5 23 5 (K B AR S L [13].

3. BAHEREREEREFETINMENSHRE

B, EEORRIE, ITFR, FEINERH AL, R A AT BORA RLIE . — 5, 3
w) SHERERC AR RN SR BT R A, MR R Se R A A, SRR BRGNS, i
REFEARVIRBN, HEETACBIA S22 E 0, BAHARBER 5IEREE . XLy BT A & b
i A EERROR S S BE St . T AT A TRE R, EMRERE G, DEE R AR A AR
L. W] G FHHEEORQE . ST IRSS R A [ ATHE R A, R S R AL N R
S A, BIE MR O LS

Hok, fEHALRT, —J7H, mE AR AN EIRBIC FEAT WA R R RS, P
HEHEP 7] B TR . T DAY, ¢ R) B AT BT A R N PR T e B AN T A B R B A
(I BT A DL R A R T A R R B S B o 50— T Tl AR AR TT BT L BB B, R & i it
BEAPAEWI AN, XTI S AP AE T, LS T ah & OraF AP . BARRIUNE 185 5 AL 2
RERACS, XT3 5 R TCVE IR e S . 55 RIS, AT DU S s ad e 4, TR 2
B, B ST —— PR T It (o 32 By o 3X— Bl SR AR 3 B R AN G B
Ky BOPUSECREY, FEFmOMEME BB E R E. ZULm, e R a1 Il 20U
1, AL EAIRE I MEEFRR. B, PR S LB AR, A, T ST
A, DL R R R R A BEL T -

), ENERE, —J5m, HErE AR A IR AR, BT EOR BN LI PR ) Y A
SRR ER, By adt QORBON RS T SR . AEBRE , A% 4 Aol 1 T 70 e o B A
AR, NIME SR AT 1 RIBER S, RIS T 8o e siog, LR Rt 1 Ig
KBRS . 73— Ui, ARGt HATIE MRS “mBere. mishe. @FEF” W5, fEIET
Ty AT RBNEL, AT ARIRZOR R R T NSk, MRS HEM TR, Bre et bR

DOI: 10.12677/ecl.2026.155527 357 N e


https://doi.org/10.12677/ecl.2026.155527

B L — o BRI R EAT LR, B AR BN E XK, R R 51 U R R I
1, B XU AR R A2 R AT B R, JE L S, HESH BT R TE R i
HET AR BT T S N A A o ) ) A

4. HFHEERERLFETILNMECEMNEE

FEMERERC AR R IR R A vp s ] B J e T A5 LB B M SR PR L. IZHEZR LA
By = SR A R L3R, DU A A P G A v e se b mt,  DLR BB IR STIE MR R 51 5, TRl
WACIAMTE RIR BT 1545 X — RIIE, WUHIEES], BREKES S MRS T, W
UATIEH — BB i 2R AT e R R . B —RRIFFERRTREA RN, MRk
T ARMVIEE AN Ry, LRI )V 2 AT s S, B NI B AR R AT, R
DU AT 5 R IR ) JE s, S T e A RIRIRE BT, A S 1Ak R BAR
WA PR -

4.1. HliR: BFE + BEHERSITESE

Ber) ERMHCIEA T G ISy, ST A GBI RS . R LR, Alkidd s
VB W IE b RN, KB KOL fEAEA2F & AR IR LSk, [ K IT R R B g s .
PP SEEURHEAT IR LI HT » T 7 AT B MR 4R o S el BIX 3l R ¢ 07 X BR R vl 20 FH P )2 42
SRR E HIAL A AR T2 PR AERSRAL R, Al RGeS A P AT NI I 8 A AL i
18, T B4RV DR IBE . DR I A B o TR R G SOR Ak Tk ) E 7 e BT SR
WPEERCH ERIE . AL NG, JFSitiZ AL P M ER s, mASCIRMED R SRt . 1F
B RIER, UBR=G—ERIE 0], LR ik I & A 27 G BEE B
AR R I /N A A Ll i RO 1 T e, R AR SRR R e 3, R RS TR Bl
ERAEER . XF B 2P B AT, AR AR AN, B 2SN i AR R
S8t

BEAh, BRIEIREE L FE RIS E R A, RO R B e, 9 MR AN IR TE 6
R B W SR o I B A T B, R AL T RAAL R, DS P TR T B S B
FLRT S R B /R R, B R I8 s ST /R — 4869, B2 05 2.,
SRVMEF TR & BT LT, S ETTERS T, RIS REMRR TRE
AR R, TR R AR R . ARIEIX SRR 2 A, R B R I I T 9 R
FAT NN, FFis BT BOR SEHUR SR BV RS HEAELS 1) RGBS (W KB4, N H ™ i
PR, MTT4ES IR o, ™ =R,

4.2. dif: BFUE + SIFSHRMA

PR PR AR ZHE P BT Lt L, AT S SR RITIR A . ALk RE Al RERE IR
JURER S ISR TR, R X R AT AN 28 AR L . SRS DL R A . K
P& 2 B P SRR GO0, VBT S IR, RS € & — 0™ dhis AT BAR TR R, i
HER S 7 i EAT T8 o W) A Bh AT G REAT QURT S WA, I B 20 B A IR X3 9% 3 11 1 3K
it P E) 6 RENSEE X ANFIE P BEAA, AR 07 il DL T 34 iE 3 2. i, (R R T W
XS, RYie BEEINEEE GG, SRR T AR, e FRE R IR AL R 5.

TEORLRIE: 2020 4E i F) B ER.
2PRIRIE: https:/finance.sina.com.cn/stock/relnews/hk/2023-10-09/doc-imzqpkmf4566543.shtml .

DOI: 10.12677/ecl.2026.155527 358 N e


https://doi.org/10.12677/ecl.2026.155527
https://finance.sina.com.cn/stock/relnews/hk/2023-10-09/doc-imzqpkmf4566543.shtml

Jif

FEZT, B FEIWE R SRR LT R A s sh (1 I . (5B P L B, PR 7
FE AN R BR T Aok 38, TR — DA R R T AN U X ARk, A baa D) A AL P ]
WERAMR R, FFEN—BAT AR ST RO RE U RV B 3R] Bl N TR RE . IR S5 B
7 i T 32 BB R X% R, A BRI ORI R R B ) e 45 R, (6] “BSD.AT 354K 7
PROGEHE L GURT 7 i, AU AR, AR i R B R . AT TR R WA A
S BT R E LA T AL AR B R, B SEBL TR HE HL R I A ]

4.3. Bim: BFEL + HEBER

PN RS PERE SR AR T LA A LB N A 58, B R AU BN B R S R R
TH bR FEASE R, R S I ST RO 3E 700 T SCERE, POV EEE S 2N,
PRI AITAR, T L R R R R, B A, FRE R G DR AT R B F T
JE, BRI SR, BRI - B - e - .

B, ERWEHAT, BRI SR BB N EM R AMAE . AR e R =2k Duiii
WO B, e PN B, AR5 S BRI PP B ME AR . =T D[R PP B AN AR, T
Jeting BEEE R E . BLOR R B S VR R . LRI AR AR R BRI T BLER R PR AR AR fit iR
P R B GUCE PPAR SR AE BEA R, SE AR S AR, I RIVE SR HE, B A it B R B AT 5
BIE Rt sl P REE A R K IR R A

Hk, AN, W T GIMS R4E, A BEMENEEE TR URGENNA, BRekes isn
TH%, i A A P BN T8 A, A = B A AR REdL, DASEBUAE AR 2 m ey 1L.
B AW AL SR, B B AR A, SRTE S AR, BEME BB M R L Bl A
BRA T H -

B, ORI KB, B BRI S T B e e & N RITAE a1, SIAIFN
M— Rt e E ARG . AR, RRERABE, AW e iR AT & et oE T 2. [
I, FEALEBERCIE L CDC, FOITIEL RIEHE T &, BE B MREEE TR . BidiX— R %4,
SR e F B BRI REETE TR B A R RE T, D eRde TR IR B AE

R, BN, BREYFRM 7“4l + N XRIE)” R ORg. —JrI, Ak EFSHR
PHE T B SR, AW SeR T s RS AR Sia 8 MR, Rebfeam B, 5—Jrm, kAR
Tt P IRIE, B ANESREREET G BEAEAR LRI M, ey RE
IRIE. [, PAEIRE TG QR I E SR, DOE R E AR AR P R BRSO A R 2 B
AR, BE SR IRTE T 2 EINAE B Wh R, BB e T AR E IR R .
SEBL T AT 3 bl R B ST RUREIRER & 5, 9 R R EMERE . MR ik
5.

5. KAIBHFUHERNMESENER I
5.1. & LEWIRA

H R BEHFE SR s BRI RE, THEEARERRELOR, HHENEREGH T8
FIT, S LU R . W 1 RAHSRARETR, SRS T BRI R HEE A, B E) AR
AR 2 i, RS R BRI SRR . AN 2017 AR 2024 4, JEEVE L DA EHIEIH B

SYTRISRYE:  http:/www.xinhuanet.com/fashion/20241230/c5d4e4530d254952a7a6263b56e40ead/c.html .

DOI: 10.12677/ecl.2026.155527 359 N e


https://doi.org/10.12677/ecl.2026.155527
http://www.xinhuanet.com/fashion/20241230/c5d4e4530d254952a7a6263b56e40ead/c.html

WA, S EME S HMTEEETE, & 2024 5, HE& EMESICEIA 7575 1470, 45 BAREE BN
=3, 52017 ML 7RI, Rt B

Table 1. Bosideng 2017~2024 online revenue and online share
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2017 2018 2019 2020 2021 2022 2023 2024
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Figure 1. Bosideng inventory turnover days from 2017 to 2024
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