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and small and medium-sized enterprises becoming the mainstay of the industry, to solve the devel-
opment difficulties of SMEs and provide practical guidance for them to break through bottlenecks
and enhance core competitiveness, this study combines literature research, case analysis and data
analysis methods to sort out the current development situation of the cross-border e-commerce
industry, analyze the development pain points of SMEs based on their practical cases and extract
breakthrough paths by learning from successful industry experiences. The research finds that SMEs
face core problems such as high cost of traffic acquisition and difficult conversion, poor cash flow
turnover, prominent compliance risks, and imperfect supply chain and logistics systems in the de-
velopment of cross-border e-commerce, leading to a short survival cycle and low profitability for
most SMEs. Based on this, SMEs need to base themselves on their own advantages, reduce traffic
costs by focusing on segmented categories and using digital tools, optimize cash flow management
and supply chain layout, strengthen compliance awareness and capabilities, break through devel-
opment bottlenecks with the help of policy support and third-party services, and adapt to the trend
of refined operation in the industry to transform from “extensive operation” to “quality operation”
so as to achieve sustainable development in the cross-border e-commerce market.
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