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Abstract

In the digital economy era, the global value chain is undergoing rapid reshaping. Cross-border e-
commerce, as a new form of foreign trade, is becoming a key driver for promoting enterprise inter-
nationalization and stimulating foreign trade growth potential. This paper focuses on enterprise in-
ternationalization management, systematically analyzing the impact mechanism and practical path
of cross-border e-commerce on enterprise internationalization from four dimensions: strategic de-
cision-making, technological empowerment, marketing innovation, and risk compliance. The aim is
to provide systematic theoretical guidance and decision-making reference for Chinese enterprises
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to achieve high-quality international development through cross-border e-commerce.
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