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Abstract

With the popularization of the national fitness concept and consumption upgrading, the outdoor sports
industry has developed rapidly, and e-commerce channels have become the core position for high-
end outdoor brands to seize the market and accumulate users. As a high-end Swedish outdoor brand,
Peak Performance (PP), relying on its ski gene positioning and the group’s resources, has laid out four
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major e-commerce platforms: Tmall, Xiaohongshu, Douyin, and WeChat Mini Program, but there are
obvious pain points in the operation process. Taking Peak Performance as the research object, this
paper systematically analyzes the operating characteristics of the four major mainstream e-commerce
platforms, as well as the core problems existing in its operation, and puts forward corresponding stra-
tegic suggestions.
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