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Abstract

This study addresses the homogeneous competition and efficiency challenges faced by the paid
study room industry under the 020 model, constructing an analytical framework from UGC
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mining to operational decision-making. By collecting platform review data and comprehensively
utilizing LDA, sentiment analysis, and IPA methods, five core attributes—environment, facilities,
services, location, and experience—were identified and quantified. The study found that “envi-
ronment” is the current core advantage, while “facilities” is a key weakness and a priority for im-
provement. Based on this, and using the 4P theory, a data-driven strategy encompassing product
optimization, tiered pricing, channel integration, and community operation is proposed, provid-
ing an empirical path and methodological reference for paid study rooms to shift from “traffic
operation” to “value operation”.
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Figure 1. Online comment word cloud
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Figure 2. Online commentary social semantic network graph
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Figure 3. Theme consistency calculation results chart
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Table 2. Statistical analysis results of sentiment analysis for each attribute
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Figure 4. Consumer satisfaction IPA four quadrant chart
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