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Abstract

With the in-depth implementation of the “Digital Commerce Revitalizing Agriculture” strategy,
county-level e-commerce has emerged as a pivotal engine for driving rural revitalization and
achieving common prosperity. Addressing the structural constraints facing traditional county-level
e-commerce—namely, high logistics costs, severe product homogeneity, and a shortage of compo-
site talents—this paper utilizes Suichang County, Zhejiang Province, as a representative case study.
It systematically delineates the evolutionary trajectory and iteration logic of the “Suichang Model”,
aiming to provide a reference path for the economic transformation of less developed regions. The
study reveals that Suichang County has successfully constructed a distinctive innovation mecha-
nism for the county-level e-commerce ecosystem through four dimensions: conceptual renewal, lo-
gistics upgrading, brand cultivation, and platform empowerment. This offers a replicable practical
paradigm for the high-quality development of county economies in the new era.
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