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Abstract

Due to its unique evaluation lag and content rigor, the e-commerce model of education products is
undergoing an ecological reconstruction from a single lesson package to intelligent hardware and ser-
vice guarantee. Based on big data perspective and multi-dimensional marketing theory, this paper
systematically analyzes the current mainstream mode of educational e-commerce, aiming to reveal
the evolution characteristics of educational e-commerce empowered by big data and its potential
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risks and crises. The study found that implicit service downgrading is very easy to occur in the expan-
sion of sinking markets, and the application of generative artificial intelligence (GenAl) has caused
knowledge illusions and compliance risks. To this end, this paper combines the marketing theoretical
framework, such as 4C, and proposes a targeted risk governance and compliance path from three di-
mensions: the legal regulation of standard clauses, the dual verification system of Al-generated con-
tent, and the data ethics of minors, in order to provide a theoretical reference for the health, fairness
and sustainable development of educational e-commerce.
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Table 1. Analysis of user portraits and cost structure characteristics of education products
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