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Abstract

Against the backdrop of China’s digital rural development strategy, short-video platforms have
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increasingly become key organizational actors in rural e-commerce. Taking Douyin’s “Rural Guard-
ian Programme” as a case, this paper draws on field theory and structural hole theory to explore
how project-based platform mechanisms reshape the relational structure of the rural e-commerce
subfield. The study finds that through institutional arrangements such as identity certification, traf-
fic support, e-commerce tool integration, and capacity building, the programme connects policy sys-
tems, local industries, and national markets, facilitating the conversion and integration of symbolic,
traffic, and economic capital. While bridging structural disconnections, the platform has gradually
shifted from a communication intermediary to a resource organizer and institutional broker. The
paper further argues that although capital recombination and habitus adjustment expand develop-
ment opportunities for rural actors, they may also generate new forms of dependency and hierar-
chical differentiation.
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Table 1. Overview of exemplary partnerships from the “rural guardian programme” (partial data)
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