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Abstract

With the acceleration of population aging and the rapid advancement of digital technologies, e-com-
merce has gradually become an important tool for promoting innovation in the elderly care service
system, providing new possibilities for addressing the supply constraints of traditional elderly care
models. However, in practical operation, the development of e-commerce-based elderly care ser-
vices has revealed a structural tension characterized by “rapid technological embedding but lagging
governance embedding”, which limits the full realization of policy effectiveness and service efficiency.
Based on the theory of polycentric governance, this study constructs a four-dimensional analytical
framework consisting of “government, market, society, and the elderly” to systematically analyze the
governance challenges encountered in building the elderly care service system under the e-commerce
model. The study finds that the current system faces several key problems: fragmented policy supply
and weak policy implementation, tensions between platform commercial logic and the public welfare
nature of elderly care services, insufficient activation of community and social organizations as inter-
mediary actors, and the coexistence of digital capability gaps and weak subjectivity among elderly us-
ers. In response, this paper proposes a multi-dimensional governance optimization path focusing on
institutional integration, platform empowerment, community embedding, and intergenerational col-
laboration. These measures aim to promote the transformation of e-commerce-enabled elderly care
services from “superficial integration” to “deep institutional integration”. The findings contribute to
the improvement of digital-aging elderly care governance and offer policy insights for the sustainable
development of e-commerce-based elderly care services.
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Table 1. Governance actors and their functions in the e-commerce-enabled elderly care service system
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Figure 1. Analytical framework of polycentric governance in the e-commerce-enabled elderly care service system
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Table 2. Major governance challenges in the e-commerce-enabled elderly care service system
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Figure 2. Operational mechanism of the e-commerce-enabled elderly care service system
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Table 3. Governance paths and policy instruments for e-commerce-enabled elderly care services
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