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Abstract

Against the background of the in-depth integration of traditional cultural revival and e-commerce,
the e-commerce development of Chinese armor (including traditional restored armor, armor-based
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cultural and creative products, and derivative products) has formed a preliminary market system,
becoming an important segmented field for the commercialization of traditional cultural IP. This
paper adopts literature research method, data analysis method and descriptive statistics method,
based on authoritative industry reports, public data of mainstream e-commerce platforms (Tmall,
JD.com, Douyin) and relevant policy documents, to conduct a systematic analysis on the market scale,
structural characteristics and consumer behavior of Chinese armor e-commerce. The research finds
that the market scale of Chinese armor e-commerce grows steadily, and online channels have be-
come the core sales scene for armor products. The three major segmented categories show differ-
entiated growth trends: armor-based cultural and creative products have the fastest growth rate,
traditional restored armor is the core category, and armor derivative products, as an emerging cat-
egory, have great market potential. The consumer group is mainly Generation Z (18~25 years old)
and traditional Chinese style enthusiasts, showing the characteristics of youth, diversified regional
distribution and diversified consumption scenarios. The consumption potential of the sinking mar-
ket (third-tier and below cities) continues to be released. The research conclusions of this paper
can provide accurate data support for armor-related enterprises to optimize their e-commerce op-
eration strategies and tap market potential, and also supplement cases for the research on the seg-
mented field of traditional cultural IP e-commerce, enriching the research system of the integration
of traditional culture and e-commerce.
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