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Abstract

Against the dual backdrop of the deepening digital economy and the accelerating evolution of market
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competition, open innovation has become a core strategic pathway for SRDI (Specialized, Refined,
Distinctive, and Innovative) enterprises to overcome resource constraints and build sustained com-
petitive advantages. However, how digital transformation drives these enterprises to achieve open
innovation—specifically, the underlying mechanism of “knowledge acquisition-capability transfor-
mation”—has not yet been systematically elucidated in the existing literature. Breaking through the
limitations of traditional linear innovation paradigms, this study adopts an integrated analytical frame-
work grounded in resource-based theory, resource bricolage theory, and dynamic capability theory.
It constructs a theoretical deduction model of “digital empowerment-knowledge search and absorp-
tive capacity-open innovation performance”, systematically clarifying the micro-level transmission
mechanism through which digital transformation drives open innovation. The findings provide both
theoretical foundations and managerial insights for SRDI enterprises to optimize their digital strat-
egy and innovation ecosystem construction in complex and dynamic environments.
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