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Abstract

Following a period of explosive expansion, the live-streaming e-commerce industry is currently
confronting structural challenges, including saturation of traffic dividends, rising customer acqui-
sition costs, and intensified homogeneous competition. Taking Oriental Selected as the research
subject and based on the value co-creation theory, this study systematically analyzes the logic and
practices behind its transition from a top influencer-driven traffic model toward a new marketing
paradigm characterized by product-driven strategies, user co-creation, and comprehensive omni-
channel operations. The findings indicate that Oriental Selected has established a dual value prop-
osition encompassing both functional and emotional dimensions. It employs a vertical content ma-
trix to achieve precise traffic engagement, restructures product development logic through a user
co-creation model, and enhances growth potential via integrated online and offline channel deploy-
ment. This has resulted in a differentiated marketing strategy centered on “quality-to-price ratio,”
with brand trust serving as a key competitive moat. Despite challenges in user retention and offline
operations, the brand's transformation offers a valuable case study for the live-streaming e-com-
merce sector’s evolution from an “influencer economy” to a “brand economy.”
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