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Abstract

The red cultural resources of the Four Crossings of the Chishui River, bearing historical, educational
and regional values, serve as an important carrier for the inheritance of red culture. Against the
backdrop of the integration of the digital economy and the cultural tourism industry, e-commerce
development has become a crucial path for their value transformation and dissemination, yet nu-
merous practical predicaments have emerged in the current development process. By sorting out
relevant research on the development of the red cultural resources of the Four Crossings of the
Chishui River and with the support of collaborative governance theory and regional brand theory,
this paper deeply analyzes the prominent problems in its e-commerce development, including in-
sufficient e-commerce-oriented decomposition of resources and a single product form, lack of
cross-regional collaboration and low efficiency of resource integration, shortage of e-commerce
professionals and a weak supporting system, as well as lagging communication and promotion and
inadequate cultural communication efficiency. On this basis, targeted optimization strategies are
proposed from four dimensions: constructing a hierarchical e-commerce product system, establish-
ing a cross-regional e-commerce collaboration mechanism, building a diversified talent introduc-
tion and cultivation system, and improving the e-commerce communication and promotion system.
These strategies aim to adhere to the educational core of red culture while taking into account eco-
nomic benefits, promote the digital inheritance, efficient development and utilization of the red cul-
tural resources of the Four Crossings of the Chishui River, and realize its transformation from offline
static display to online global communication and from fragmented development to integrated op-
eration. Meanwhile, the research provides replicable practical references for the e-commerce de-
velopment of similar red cultural resources across the country.
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