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Abstract

The E-commerce Empowering Agriculture strategy has accelerated the penetration of e-commerce
platforms into rural areas. However, due to their operational characteristics and the constraints of
rural social structures, ordinary farmers face difficulties in directly accessing e-commerce technol-
ogy dividends and must rely on the leadership of New Farmers to participate. This paper adopts Social
Capital Theory as its analytical framework, conceptualizing New Farmers as “transformers of rural
social capital”. The study finds that the triple structural dilemmas faced by ordinary farmers essen-
tially stem from a structural mismatch between rural social capital and market social capital. Dise-
conomies of scale resulting from decentralized operations are rooted in a lack of structural social cap-
ital; trust deficits arising from digital transactions are rooted in a mismatch of relational social cap-
ital; and skill barriers due to insufficient digital literacy are rooted in weak cognitive social capital.
These three deficits reinforce each other, making it difficult for farmers to break through independently.
Leveraging their structural advantage of “dual embeddedness”—being deeply rooted in rural com-
munities while connected to the market—New Farmers facilitate the transformation of social capi-
tal through a triple mechanism of “organizational integration, trust bridging, and knowledge spillo-
ver”. Together, these mechanisms form a complete system for transmitting e-commerce technology
dividends from platforms to farmers. This paper reveals the underlying logic of New Farmers as piv-
otal actors, providing theoretical references and practical insights for promoting digital empower-
ment and the inclusive development of smallholder farmers under the E-commerce Empowering Ag-
riculture initiative.
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