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Abstract

This study aims to systematically investigate the key organizational success factors and their mech-
anisms of impact on business performance in the process of B2B marketing digital transformation.
The research reveals that the core challenges and risks of failure primarily stem from systematic lags
at the organizational level, rather than the sophistication of technological tools. Specifically, ambig-
uous and absent strategic guidance, the rigid silos of traditional organizational structures, a weak
data-driven culture, and a significant disconnect in talent capability collectively form the fundamental
barriers hindering the deepening of transformation. Consequently, successful transformation is, in
essence, a profound evolution of organizational capabilities. This study constructs an integrative the-
oretical framework, proposing that strategic leadership, an agile and collaborative structure, a data-
driven culture, and systematic talent competence constitute the four core organizational pillars
supporting transformation. These four capabilities must develop in synergy to drive the systematic
and progressive evolution of enterprise marketing practices through three stages: process digitiza-
tion, customer insight digitization, and decision-making intelligence. Ultimately, this sequential path-
way enables the effective translation of the potential value of digital technology into measurable
competitive market advantages and sustainable financial returns. This study provides an analytical
framework that integrates theoretical systematicity with practical guidance for B2B enterprises to
scientifically plan and effectively execute marketing digital transformation strategies from an organ-
izational foundation.
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