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Abstract
Against the backdrop of digital transformation, artificial intelligence has emerged as a key driver of
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change in corporate organizational management models. This paper reviews domestic and interna-
tional literature, drawing upon the technology-organization-environment framework and the the-
ory of dynamic capabilities, to analyze the impact of Al on corporate organizational management mod-
els from the perspectives of mechanisms of action, specific impacts, and application challenges. Re-
search indicates that Al profoundly influences corporate decision-making, organizational structure,
human resource management and innovation capabilities through three key mechanisms: data-driven
decision-making, human-machine collaboration and organizational restructuring. It not only enhances
decision-making efficiency and optimizes organizational operations but also, drawing on the theory
of dynamic capabilities, assists enterprises in building new digital organizational capabilities. How-
ever, the application of Al also raises issues such as data security, algorithmic bias and employees’
technological adaptation, and its adoption and effectiveness are constrained by multi-dimensional
factors relating to technology, organization and the environment. Consequently, enterprises need
to strengthen technological application, improve governance mechanisms and formulate targeted
strategies tailored to specific scenarios to achieve the coordinated development of artificial intelligence
and organizational management.
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