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Abstract

With the rapid development of globalization and digitalization, the management of enterprise in-
ternational supply chains faces increased complexity and uncertainty. Smart and digitalized tech-
nologies, through data-driven insights, intelligent analysis, and information integration, provide
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effective support for constructing a collaborative supply chain ecosystem, enabling end-to-end co-
ordination from procurement and production to logistics. This paper focuses on enterprise inter-
national supply chains, analyzing the design concepts, key technologies, application models, and
optimization strategies for constructing a smart and digitalized collaborative ecosystem, and exam-
ines implementation effects through practical case studies. The study shows that by leveraging
smart platforms and data-driven management, enterprises can improve supply chain operational
efficiency, reduce risks, optimize resource allocation, and promote sustainable development in
cross-border trade and international business.
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