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Abstract

Amid the rapid expansion of the digital economy, rural e-commerce has become a key driver of rural
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revitalization, yet it faces unprecedented opportunities and challenges. This study identifies critical
constraints, including inadequate digital infrastructure, structural talent shortages, low levels of ag-
ricultural product standardization and branding, and underdeveloped logistics networks. Using a five-
dimensional framework of “infrastructure, talent, industry, logistics, and branding”, the paper pro-
poses strategic interventions: enhancing digital infrastructure, developing local e-commerce talent,
promoting product standardization and branding, optimizing county-town-village logistics systems,
and innovating e-commerce development models. The findings underscore that achieving high-qual-
ity rural e-commerce development requires coordinated action from governments, enterprises, farm-
ers, and broader society, fostering a new development paradigm of “digital empowerment, industry
integration, and ecosystem co-creation”.
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