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Abstract

With the acceleration of aging and the popularization of digital technology, an increasing number
of elderly people are beginning to use e-commerce platforms. The elderly group faces numerous
problems in e-commerce consumption, such as complex operations, weak risk perception, and
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disconnected services, making the adaptation of e-commerce for the elderly increasingly important
and an important means to achieve the development of the silver economy. However, the current
aging-friendly renovations mostly remain at the superficial level of interface simplification and
other optimizations. Problems such as regional supply imbalance, insufficient accuracy of supply
and demand, and constraints from the digital divide are prominent, making it difficult to meet the
diverse consumption demands of the elderly group. From the perspective of elderly-friendly devel-
opment and based on the theory of service supply chain, this article explores the core connotation
and operational mechanism of the collaboration between e-commerce services and supply chain,
analyzes the multi-level demands of the elderly for e-commerce services, reveals the practical pre-
dicaments of the collaboration between services and supply chain, and proposes targeted optimi-
zation strategies. Research suggests that the depth of service adaptation for the elderly is highly
dependent on the support of the supply chain. The key to the synergy between the two lies in estab-
lishing a linkage mechanism of information sharing, process connection and co-governance by all
parties. This article provides theoretical references and practical paths for building an inclusive
and efficient elderly-friendly e-commerce ecosystem.
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Table 1. Demand segmentation and supply chain requirements
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Figure 1. Age-friendly supply chain capability framework
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Figure 2. The entire process and risk points
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