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Abstract

The evolution of e-commerce ecosystems still lacks systematic theoretical explanation in existing
research. This study adopts resource orchestration theory as the analytical framework, constructs
a four-stage evolution model of e-commerce ecosystems, and conducts a case study of Douyin e-
commerce. The findings show that Douyin e-commerce has evolved through four stages—germi-
nation, growth, maturity, and innovation—characterized by resource portfolio construction, re-
source bundling to form capabilities, resource leveraging to create value, and resource restructur-
ing. Its resource orchestration exhibits a unique “content - traffic - transaction” three-circle linkage
model, in which content resources serve as the starting point, traffic resources act as the interme-
diary, and transaction resources function as the endpoint. The three circles dynamically interact
and reinforce one another. Meanwhile, platform functions evolve from sales channels to service
differentiation, innovation incubation, and ecosystem coordination, while governance mecha-
nisms upgrade from contractual governance to collaborative governance, ecological governance,
and holistic governance. This study provides theoretical insights and practical implications for e-
commerce platforms to optimize resource allocation and promote the sustainable development of
their ecosystems.
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