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Abstract

With the rise of the “She-Economy,” volatile and rapidly iterating consumer demands have posed se-
vere challenges to the operational efficiency of manufacturing enterprises. Based on Resource Or-
chestration Theory, this study analyzes 25 typical enterprises using fuzzy-set Qualitative Compara-
tive Analysis (fsQCA) to explore the synergistic effects of manufacturing flexibility, product flexibil-
ity, demand flexibility, and supply chain coordination on operational efficiency. The findings reveal
that: (1) No single antecedent condition is necessary for high efficiency, yet manufacturing flexibil-
ity serves as a fundamental cornerstone across all configurations with strong explanatory power;
(2) Three equifinal driving paths are identified, namely the back-end driven type (manufacturing-
supply coordination), the mid-end empowering type (R&D-customer linkage), and the front-end ag-
ile type (marketing perception-response); (3) Resource orchestration exhibits significant asym-
metric compensation, where substitution relationships exist between internal flexibility and exter-
nal coordination. This study uncovers the “equifinal” logic of efficiency enhancement, providing
strategic support for enterprises to implement differentiated resource allocation and flexible trans-
formation in the “she-economy” context.
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Table 1. Variable calibration and descriptive statistics
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Table 2. Results of antecedent configurations
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