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Abstract

Amidst the dual pressures of deep penetration of the digital economy and intensifying competition
in the financial industry, the digital transformation oflocal rural commercial banks has become key
to breaking through development bottlenecks and consolidating market positions. As a core
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financial institution in YZ City’s county-level markets, YZ Rural Commercial Bank focuses on provid-
ing financial services related to agriculture, rural areas, farmers, and micro, small, and medium-
sized enterprises. Although it has initiated its digital transformation and achieved preliminary re-
sults, it still faces core challenges, including vague objectives, a talent shortage, organizational ri-
gidity, and insufficient product innovation. Based on methods such as questionnaire surveys, on-
site interviews, PEST analysis, and Porter’s Five Forces model, this paper systematically examines
the internal and external environment of YZ Rural Commercial Bank’s digital transformation and
its existing pain points. In line with its local service positioning, it constructs a comprehensive trans-
formation path from five dimensions: service systems, product innovation, talent development, risk
control capabilities, and organizational structure. It also proposes four supporting measures—or-
ganizational, talent, technological, and cultural—to provide a viable digital transformation blue-
print for similar local rural commercial banks, helping them achieve high-quality development in
the era of digital finance.
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