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Abstract

Artificial intelligence is profoundly transforming human resource management practices in e-com-
merce enterprises. This study systematically examines the application progress, impacts, and chal-
lenges of Al across various HR functional areas in e-commerce companies by reviewing relevant
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literature from recent years. It summarizes the current state of research and future prospects for
Al in e-commerce HR management. Findings reveal that Al significantly enhances management ef-
ficiency in areas such as intelligent recruitment, customer service training, and flexible workforce
scheduling. However, it also raises risks including algorithmic bias, privacy infringement, and em-
ployee alienation. Future research should establish a human-machine collaborative responsibility
framework tailored to the fast-paced, highly flexible nature of e-commerce. This will facilitate the
implementation of intelligent HR management systems within the sector, providing theoretical and
practical guidance for digital economic development.
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