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Abstract

Against the background of continuous advancement in digital transformation, the retail industry
needs to find new approaches to achieve cost advantages in competition. As an important management
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concept, strategic cost management can help enterprises gain long-term competitive advantages.
Based on the above background, this study takes Three Squirrels as an example to analyze its stra-
tegic cost management from three dimensions: strategic positioning, value chain and strategic cost
drivers. In view of the existing problems, this paper puts forward improvement measures and opti-
mization schemes, hoping to help more retail enterprises enhance their competitiveness and adapt-
ability in the current environment.

Keywords

Digitalization, Retail Industry, Strategic Cost Management

Copyright © 2026 by author(s) and Hans Publishers Inc.
This work is licensed under the Creative Commons Attribution International License (CC BY 4.0).
http://creativecommons.org/licenses/by/4.0/
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EERG U R TR, 2025 4, SEM EEFER 159722 1470, L LFEEK 8.6%'. JFHEEEILIL
SER AT R DL B R AR PR R R, B IR O 35 S ST AR RS HE SR AE T . N BERE
A RS RE 1864210, PREEIE, 2028 AR [E AN T8 REF= L HIBCE R 8000 1270, HAEE AWK R
EH) 30.6%2. TEFIEEMRMNFERT, NV FHEEREAICHR AT . SRS, EXFRELT,
% P A A M T (2] A SRR = A BRAE N R Ak, B R N AT = R R BN R R i AR
PRI TR S R R, S5 S SeBRIE L, AL SEEAK ST R A A4 B A R S HE
2. IHitHA
2.1. Mr{EHE

Michael Porter $2Hi, 2] AL P2 ML E G S AR ER S ¥ ETE s, KT A FEEA S A =2
EVESIRIR T — M EAE AR, BOOEEE . IMEBE DT T ARG R B R B, HE S A
AT H EM A EE S IR RS BTE 52, NIRIUR S8 A ASRLE J1 30 HFF . M ELBE 43 1 P S A 4 RN A0
ESE, WM EREORE TR JREERM .. A= RG2S s, AN ERE O 5 B at R rE .
NS B ANE P, CLRAEAT I SE G F RS FAME IS B0 (3]. TER TR ST, IKFERREtL
HARSH I E B AT EAY, IR SRAECIENE, IHEBMEQE S AT ZEE .,

2.2, HERR AR A ETE

R B AR [P AZ O A2 W S B RN B A B, DA S A A MR AR YR S AR 3 BIR B R 2R, oA 4 T 5 2
I HE A K A B FE A IR AL RS S 8%, XA BT b AT &A% O A N R 24 R SR 4 I ARk . iX A
BT AN S SIMESE S AR B LS, RE TSI, RES R, PUE S [4].
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3.1. REVEST
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Table 1. Operating performance of three squirrels, 2020~2024 (Unit: yuan)
= 1. ZAME 2020~2024 FLERTRER: TT)

ik H 2024 4 2023 4 2022 4 2021 4 2020 4
ERZON 10,622,053,469.43  7,114,575,915.74 7,293,157,824.12  9,770,215328.66  9,794,123,157.00
EEERA  10,222,139,591.33  6,995,898,253.53  7,253,576,173.19  9,369,688,978.67 946,270.69

Bl A 8,046,211,958.81  5,454,929,110.56 5,342,813,150.88  6,899,404,820.53  7,453,794,455.00
HERH 1,867,664,996.68  1,237,515,446.18 1,532,841,777.21  2,072,036,212.94  1,712,251,383.00
EHTRH 221,174,951.29  227,457,675.15  283,457,983.35  283,174,198.92 221,058,773.10
%5 % H 6,839,375.44 5,678,226.46 8,242,215.62 10,077,169.64 -10,021,018.75
R % H 28,389,554.65 24,918,987.46 38,439,094.45 57,543,707.16 52,524,577.30

M 1 AT, = RS BAE SO 5B S B AR PR Bk kR DU G B A i o 52 B AL TR A
iy R I DL AT 56 G 520, 2021~2023 F AR ENVIN S AR L R BE 0.2% 25.4%F1 2.4%. 2024
E, NEFEREEE, BN FE BT 49.3%, BN RA BT 46.1%. B RAS A E IO H E 4
FRAE 95%0A b, SR A RIE A E B DA A A

4. ZRAMBMEED
4.1. PIEBNEHESTHT
SR B, PYHSU I T AR S RS RIS AP B, BEARE ) 1 BT 9 AR
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2 IR AE 2R T RCR G2 TS A A 1 38 P A 1 75 R AT BB

A PR T2 A AL 5 M BT AR B AT, T RAT W NTTREBA, 7 db R B IR R
bR AR BRSO, AR LRI RE S M IE R AR . SEAT R ER
AR, 2R S i IS PR S A iR, = e R AT R A SRR T, KB b
LT, BREAEIZIA T AR B, PR R AR (AR .

BIEMRS 5 M @ EA R MERE R, EEOC RPN BRSO, =R RE R
SRS U VAN S AR AR N T TR N 2) e i W S5 S I DA L P = S 7N )0 AR S s = 2 )
AT A B AE, Dyl RA AR R BRI B4R

MARBIE S S B, = RAARAETEW . R, ROCElE, BERLKYD KAXTE R, f£H
ek s Eat b, B ReMat, JBkE B KON EHESI L) Bk, XALldE—bsiil
BEAIE R, (HAENESE P A SIS I NS B AT BRI SV BAR &, i
FRELMA A 3, Dl 7 X EGRUZHI I E AL, KIT TRt 248 /i Se e g 1k,
BRI SEBAT I8 T BRI AR “ i — " W TUA, NS R R BE T R (HR A 1
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Figure 1. Comparison of R&D expenditure in the leisure snack industry, 2021~2024 (Unit: yuan)
B 1.2021~2024 FARAZERITIHA L T HIFEL(BLL: TT)

4.2. ZAMRIMNBNERETAT

SRR ELRE s R AL S AN B RAT A B R M B R R, BRGNS ERFAN R T
RN, DR SE S0 T

X m B OE N R O B, A = R EAPRMBE NI, 9 AR S A i 2R R A
Bl UEEARA . REOUR . s RN, A R RO SR BT R, W
FURI R HERDE B RSE = RAEHIENE, A m] RO 55 1 R v i K 2B A R (A 2R 4R
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it S5 B B B SRR (AR B . WD R A SE) . A FDR R FISR RN, a5 A R AR
SRy 8 8 LR 3R )R AN [ RO 5 DA i 3 365 KD R VA S A SR VA 81 e i JR 1T o X 2 ) FR) T 0 AL
FEM. & L, FEEEGE A AEICr G RE, CRA TS, EEEE LT
A X B IR . 2 F) Sl T 40 3 2 Jo i RE R 51 B 2 i 2 . R 2SS T EE D
Bro = HFAR . RS 7 A & im0 R wim R o F fr o 4 R R I A F], MR 2 aTRAE, =
Fobn WA ED B B & T B A e m i, BARRTEWR LA BRI Bk
M AR/ R RIR T E M SE S0 T, R REAE, X5 2 i B s B E N 5 1173 10 A DL
B, MOAEE B A R

Table 2. Comparative analysis of operating data of three leisure snack enterprises, 2024

F#2.2024 F=ZRKRAFREWEWBNF B LA (RLL: ZTARD)

Al =R Rl HRE
ERI2sVION 106.22 71.592 71.34
ERIASZN 102.22 72.017 61.726
SSVIIES 24.25% 26.14% 28.78%

5. Z AR RAEE P FERNERE
5.1. PORBHE AR B A T FFE AU () RE

5.1.1. MRS CHERANARFBEIE

FLR ST B RV B B AR 2 HOIg M U4 nl, S B RR EAEMR ERAEZ . kg g hie
BLAE— Lo 5 BALKIEEITRRA, EERE — iz, BRI 3RS b oA 0 B R ) YRR 1T 7 2 F)
A, = R R ELBOR 7 AL TR e A . i 2 ATBLE W, = AR e BF Wi nim, —k
£ LSRRI A7 B0 A e R W AR T TR SRR, b Sz 2095 H 83 s i KAe s s i sem, Jf A
F AR A 7 B B AR RO, XRE N  SBCE M AIRCIE ARG . BT A RIS B2 G Rcs
oy, S RRASE .
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Figure 2. Inventory turnover statement of three squirrels, 2020~2024

E 2. = AR 2020~2024 ENTEFEESERIERSE
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AT BB AR TGS, HE SN D, JRHAE S RIS, A R R AR R
Al A5 AR E T 3 3 4 b B B PR SRR DL O B, SRR TR BN 2 R IRREAT B
T Bl R R A B DL R TR ) S B, X4 SR LA B A 7 T A S g 6], A 3 AT Ll
B, ZHREIL S ERERET R LT EIREG R SR AN E BT 60% LT, HHZEM 56.13% F
FHEIT 65.54%, BMAARIEX T SCHKE . S8 ok AR R 51 58 2 il sk iiesh 11, x4
T BRIl R0 42 P 1A 25— S FE P (O DTRR, (EUR B B B K X 11 K, AT R 2 S BURAR S # R

Table 3. Marketing expenses of three squirrels, 2020~2024
3. ZAME 2020~2024 ESEERIBER(BA: TT)

Ay 2020 2021 4E 2022 4 2023 4 2024 4
R TERES 961077369.48  1325717830.45  979079586.65  777669146.13 1224145303.25
HERH 1712251382.87  2072036212.94 1532841777.21  1237515446.18  1867664996.68

i Lk 56.13% 63.98% 63.87% 62.84% 65.54%

5.2. SMEBUMEHERCRE R A R FERY (B)

5.2.1. X LiFiRiE s

IR EEES W EER OEM HRAC T )EMFH. 2024 FAF OEM A2 KW &4k F
44.82 1270, RRIGE B LBIEIL 50%. BRI FEA AT LLLEA SRS 5 B4 138 o 1, (HIX
255 A T B REEE J . — 5, MECT N B B AR , dnSR A B EA R A B T B,
O\ B ARHE S RS KUK . 55— 7T, A FIXE OEM BER KA P3R5 0 I IR, 25 5 7 A i &
WS EAFFHIREDL, 2380 0 A RA DA B i e 4 i

5.2.2. HERENKEEH ST TS

SHMREYIE EEEAN, BEREEES L RIRELRE, W& 4 Pl UGB = R R L
BERNSHEE N E RS TR VSRS E R E. BARMNEIHEL LA T4
s E A, {HEARYE Frost & Sullivan FIHHE, 2024 FEAR R £ Fh 2k N IRIE AR 5 B 62%, 1572 [
RN i B ) R BRIE, JF HIEL BB wd Tzl FeREREME RO, KA R

Table 4. Online and offline sales performance of three squirrels, 2021~2024
FAZHMR 2021~2024 F Lk ESETHERLENM: T

G T H 47K 2 L BN

2001 4 K 6,479,063,873.73 3,291,151,454.93
HEN N L E 66.31% 33.69%

2022 & 4,788,458,328.88 2,504,699,495.24
HEDN N HLE 65.66% 34.34%

2023 5F & 4,951,244,999.73 2,163,330,916.01
HEDN N HLE 69.73% 30.27%

2024 4 & 7,406,906,472.32 3,215,146,997.11
HEN N L E 69.73% 30.27%
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AV AT BT AT 0 K 25 7 i IR R i i R TR SR (6] 0 4510, SRS KB 3 SR R A
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b AT U I 2 H7 i F5 90 S0 22877 S O R TAL L Sk SR A S R, BB S I I TR N LA,
JURT B IBE o S B S A A R R G . 2= S IR AR TR, RS E SR H T, SREEAE S N B R
SRS o A3 AT DL AT BERLAHT 1 AT S B R S, BRI R A T R S, B
HAER N AT T PRI LAY S, PR AT A0 RO B S B S R 9 I AR, AT kb
A7 R AR I 1 = 2 5 i

6.1.2. EESEEHAEIR

W, AR NZLEEE RS, RS RENE SIS TIAnEL & AR A [ 4
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