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Abstract

In the context of the deep integration of the digital economy and artificial intelligence technologies,
Al is becoming a core driving force for enterprises to enhance efficiency and shape competitive ad-
vantages. This paper focuses on the practical differences among firms in the decision-making, in-
vestment, and depth of Al application, concentrating on the critical trait of entrepreneurial adven-
ture spirit to explore its driving mechanisms, pathways of influence, and practical variations on en-
terprise Al application. Research indicates that the entrepreneurial adventure spirit promotes the
level of enterprise Al application through three key mechanisms: the willingness to bear risks, long-
term resource commitment, and opportunity identification capabilities. Through an in-depth anal-
ysis of the practical cases of Alibaba and JD.com, this study investigates the practical effects of en-
trepreneurial adventure spirit on enterprise Al applications. Based on this, the paper proposes
multi-level policy recommendations from the dual perspectives of government and enterprises,
providing theoretical references and practical guidance for e-commerce enterprises to promote the
implementation of Al technology and strengthen their digital competitiveness.
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