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Abstract

The rapid development of e-commerce has led to a continuous rise in return rates, transforming
return management from a peripheral after-sales function into a strategic issue that affects both
corporate profitability and environmental performance. This paper systematically examines the
dual attributes of the economic costs and environmental burdens associated with product returns,
grounded in an analysis of the contextual background that gave rise to the return economy. It delves
into technological approaches for governing return fraud and investigates how business model in-
novations—such as “Keep It Refund”—are reshaping traditional return processes. The strategic de-
cision-making surrounding return freight insurance is profoundly influenced by the competitive
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and cooperative structures of e-commerce platforms. The paper concludes that future return man-
agement should shift from a reactive approach to proactive design, aiming to achieve the synergistic
creation of economic value and environmental benefits.
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