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Abstract

Drawing on global value chain theory and platform economy theory, this study systematically ana-
lyzes how cross-border e-commerce platforms promote GVC reconfiguration and reshape the ex-
port structure of developing countries through multi-dimensional empowerment mechanisms. It
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constructs an analytical framework of “platform empowerment - participation transformation -
value chain upgrading - governance restructuring” and examines the mechanisms from the perspec-
tives of information costs, transaction relationships, digital services, and platform governance. The
results show that cross-border e-commerce reduces information and transaction costs, improves sup-
ply-demand matching, and provides digital services and supply chain infrastructure, thereby signif-
icantly lowering entry barriers and enabling SMEs to shift from passive embedding to active partic-
ipation in GVCs; meanwhile, it promotes firms’ upgrading toward higher value-added activities such
as branding, services, and design; furthermore, platforms strengthen their governance power through
rules and algorithms, gradually becoming key organizers of global value chains. These findings pro-
vide theoretical insights into the evolution of GVCs in the digital trade era.
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