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Abstract

I This paper, from the perspective of “synergy between e-commerce and governance”, constructs a
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three-dimensional analytical framework of “data linkage-platform embedding-value creation”, and
selects three typical rural areas in Shanghai, namely WF Village, ST Village, and HQ Village, as research
samples to systematically explore how rural e-commerce empowers rural governance. The research
finds that there are three differentiated paths for e-commerce to empower rural governance: WF
Village takes the characteristic agricultural industry as the core and forms a “industry-driven” gov-
ernance mechanism; ST Village relies on the cross-regional e-commerce ecosystem and explores a
“synergy-driven” governance model; HQ Village focuses on villagers’ life services and builds a “ser-
vice-driven” governance system. These three paths jointly reveal the common logic of e-commerce
in transforming governance resources, connecting multiple subjects, and amplifying governance ef-
fectiveness. The research provides practical reference and theoretical enlightenment for different
types of villages with good local economic foundation and characteristic resource endowment to
promote digital transformation and governance modernization.
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Figure 1. Logic framework of rural governance empowered by e-commerce
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