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Abstract

Asset-light operation of urban commercial banks requires the construction of a guarantee mechanism.
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In terms of external resource integration, it is necessary to break through bank boundaries and
build an ecological circle of “bank + e-commerce + merchants”. E-commerce platforms have massive
users and traffic entrances, local merchants possess the ability to implement scenarios, and ur-
ban commercial banks can provide financial support and risk control guarantees. The coopera-
tion among the three forms a closed loop of “traffic-scenario-finance”. For example, a commercial
bank has cooperated with a local fresh food e-commerce platform to set up “self-pickup points” at
its outlets. Customers can place orders online and pick up goods at the outlets, where the bank also
provides full-discount offers and financial management consultations. This model not only reduces
the logistics costs of e-commerce platforms, but also brings stable passenger flow to bank outlets,
achieving a win-win situation for e-commerce platforms, urban commercial banks and local mer-
chants.
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Figure 1. Empowering outlet digitalization with e-commerce technology
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Table 1. Cooperation modes and effects of the “Bank + E-commerce + Merchant” ecosystem
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Table 2. Key points and effects of agile organization construction under the asset-light operation mode
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