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Abstract

The application and implementation of the lean labor cost control model rely on organizational
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structure adjustment and cross-departmental collaboration. It is necessary to break down tradi-
tional departmental barriers and establish a joint project team consisting of operations, human re-
sources, finance, and technology departments with clear role responsibilities. The operations de-
partment provides business and data support, the human resources department formulates staffing
and performance standards, the finance department monitors costs and budgets, and the technol-
ogy department develops models and platforms. A regular communication mechanism should be
established to enhance information exchange through weekly meetings and monthly reports. With
the help of data dashboards, key indicators such as prediction accuracy, labor utilization rate, and
cost deviation rate are shared in real time, enabling all departments to grasp the model operation
and business status in a timely manner. This ensures the synchronization between model adjust-
ment and business changes, and promotes the effective implementation of the lean labor cost con-
trol model.
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Table 1. Organization and coordination arrangement for the implementation of the lean control model of labor cost
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Figure 1. Data governance and predictive construction
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Figure 2. Control of conflicts in technology investment costs
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