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Abstract

The integration of business and finance is an important direction for enterprise management trans-
formation and plays a key role in cost control for e-commerce enterprises. Based on a review of
relevant theories including business-finance integration, supply chain collaboration, and cost con-
trol, this paper constructs an analytical framework for how business-finance integration affects cost
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control in e-commerce. The study finds that business-finance integration contributes to cost control
through four mechanisms: the information sharing mechanism reduces information asymmetry
costs; the process collaboration mechanism improves operational efficiency; the data integration
mechanism enables precise cost allocation; and the budget linkage mechanism strengthens ex-ante
cost control. These four mechanisms work together to form a comprehensive cost optimization effect.
However, current e-commerce enterprises still face problems in the cost control process, such as iso-
lated business and financial information, decoupled processes, separated budget management, and
insufficient personnel capabilities. Based on this, this paper proposes implementation pathways for
e-commerce enterprises to promote business-finance integration and optimize cost control from
four dimensions: systems, processes, data, and organization. The research conclusions provide the-
oretical references and practical insights for e-commerce enterprises to reduce costs and improve
efficiency.
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