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Abstract

Against the backdrop of the deep integration of digital transformation and service-oriented man-
ufacturing in the global manufacturing industry, how enterprises can drive innovation in service-
oriented manufacturing models through digital technologies has become a key question that ur-
gently needs to be answered in both theory and practice. This paper, based on the resource-based
view and dynamic capability theory, constructs a theoretical framework of “digital resource recon-
struction—dynamic capability upgrade—resource-capability adaptation—model innovation,” and
uses Haier Group as a typical case to systematically reveal the intrinsic mechanism of digital empow-
erment in service-oriented manufacturing model innovation. The study finds that digital empower-
ment is not a simple superposition of technologies, but rather a systematic reconstruction of data,
algorithms, and platform resources by enterprises to drive continuous leaps in dynamic capabilities
such as demand insight, collaborative innovation, and service operation. This involves achieving struc-
tural, process-oriented, and evolutionary adaptation of resources and capabilities at each stage of
“opportunity identification - interactive development - support operation and maintenance - value re-
alization,” ultimately driving a fundamental shift in service-oriented manufacturing from “product
delivery” to “scenario solutions,” and from a “linear value chain” to a “platform ecosystem network.”
This research deepens the theoretical dialogue between digital empowerment and service-oriented
manufacturing at the micro-mechanism level, providing practical insights for enterprises to pro-
mote digital transformation and business model innovation.
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