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Abstract

Under China’s Rural Revitalization Strategy, rural e-commerce has emerged as a critical driver for
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advancing agricultural and rural modernization. However, its rapid expansion is accompanied
by multiple challenges, including an underdeveloped value chain and complex risk factors. From a
managerial perspective, this study employs value chain theory and risk management theory to sys-
tematically analyze the structural characteristics and operational mechanisms of rural e-commerce
value chains, identify key risk factors in its development, and propose a strategic framework for
value chain optimization and risk control. The research reveals that the rural e-commerce value
chain exhibits a distinctive structure characterized as “small front-end, large platform, and long tail-
end,” with five core nodes: production, processing, distribution, sales, and services. This paper ar-
gues that value chain optimization should be advanced through four dimensions: stakeholder col-
laboration, platform empowerment, supply chain integration, and brand building. Furthermore, it
proposes an integrated “four-in-one” risk management system encompassing risk identification, as-
sessment, control, and early warning, thereby offering both theoretical support and practical guid-
ance for the high-quality development of rural e-commerce.
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Table 1. Characteristics of rural e-commerce
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Table 2. Core links of the rural e-commerce value Chain
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