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Abstract

In the wave of digital transformation, the digital competence of middle-level managers has become
a key factor for the success of enterprises. This article aims to construct a digital competency model
for middle-level managers in enterprises. By analyzing the new requirements of digital transfor-
mation for middle-level managers’ abilities and combining relevant theories and practical cases,
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the core elements and construction methods of the model are proposed, providing reference for
enterprises to enhance the digital competency of middle-level managers.
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