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Abstract

Against the backdrop of the deep integration of the digital economy and the real economy as well as
the accelerated fostering of new quality productive forces, China’s e-commerce industry has shifted
from traditional traffic competition to full-link supply chain efficiency and value competition. Based
on the current development of the e-commerce economy, this paper systematically analyzes the
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prominent problems of the e-commerce supply chain in terms of collaboration mechanism, digital-
ization level, cost control, responsiveness and risk resilience. Combined with the enabling mecha-
nism of digital technologies including big data, artificial intelligence, blockchain and Internet of
Things, it explores the realization paths and operation logic of supply chain collaborative optimiza-
tion, and puts forward systematic strategies to boost the high-quality development of the e-com-
merce supply chain, so as to provide theoretical reference and practical guidance for the stable op-
eration, efficiency improvement and sustainable development of the e-commerce industry.
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