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Abstract

The explosive growth of live-streaming e-commerce has given rise to the prosperity of the “personified”
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live-streamer economy. As the core intermediary connecting brands and consumers, the personal im-
age of live-streamers is deeply bound with brand value. However, the frequent occurrence of inci-
dents where the image of live-streamers collapses has caused severe multi-dimensional impacts on
related brands. Building upon defining the conceptual framework and typology of anchor personas,
this study systematically analyzes the causes and evolutionary processes of persona collapse. By
introducing two core dimensions—*“persona collapse types” and “brand-anchor engagement depth”—
it constructs a differentiated crisis management strategy matrix. Research has found that the brand
crisis triggered by the collapse of a live-streamer’s image is characterized by rapid transmission, wide
influence, and great difficulty in repair. Based on this, the strategy matrix proposed in this paper pro-
vides brands facing diverse crisis scenarios with more targeted action guidelines, thereby address-
ing the limitations of existing crisis PR research in the context of live-streaming e-commerce.
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