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Abstract

As the primary service portal through which State Grid serves hundreds of millions of electricity
users, the “Online State Grid” app embodies a dual nature, balancing public service mandates with
commercial operational objectives. This inherent duality dictates that its approach to integrating
an e-commerce ecosystem differs significantly from that of conventional commercial platforms.
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Currently, the platform faces a confluence of challenges, necessitating an urgent and systemic opti-
mization of its marketing strategies. By pursuing five key pathways—scenario extension, user seg-
mentation, data-driven insights, promotional adaptation, and ecosystem synergy—and reinforcing
these efforts with dual safeguards comprising both technological and institutional mechanisms, this
initiative offers practical guidance for the marketing transformation of service-oriented apps oper-
ated by state-owned enterprises.
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