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Abstract

Under the rising tide of the emotional economy, products capable of resonating with public sentiment
are frequently breaking out of niche circles and igniting the market. The central challenge for e-
commerce now lies in transforming this transient popularity into a sustainable commercial IP. This
study examines the incubation path of the Emotion-Driven IP “Crying Horse” from a defective prod-
uct to a market sensation. We identify a three-stage dynamic model for its incubation: initial “value
anchoring” by users based on shared emotion; interactive “co-creation” where merchants and plat-
forms amplify the meaning; and final “IP maturation” into a community-acknowledged asset. Online
marketing facilitates this process through a framework of diffusion, engagement, and conversion. How-
ever, Emotion-Driven IPs face significant challenges, including short life cycles, homogenized competi-
tion, and ethical concerns in emotional marketing. This study offers a novel analytical lens for un-
derstanding the generation of e-commerce hits in the emotional economy and provides practical
insights for IP incubation.
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