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Abstract

Rural e-commerce serves as a practical carrier to remove blockages in agricultural product circula-
tion, promote the integration of rural industries, and empower the development of county-level
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economies. Taking S County, Shandong Province—a comprehensive demonstration county for e-com-
merce promotion in rural areas—as the research object, this paper adopts the theoretical frame-
work of neo-endogenous development, and summarizes and analyzes the current situation and
practical dilemmas of e-commerce in facilitating rural revitalization from four dimensions: talents,
enterprises, products, and supporting facilities. Accordingly, this paper constructs a “four-dimen-
sional driving” model, including precise talent cultivation, characteristic brand incubation, innova-
tive business format models, and an optimized business environment, and proposes optimized
paths for e-commerce to empower rural revitalization and break through dilemmas under the back-
ground of the digital economy.
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