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Abstract

Under the promotion of the “dual carbon” goals, the e-commerce logistics industry faces severe
transformation pressure. This study discusses the transformation difficulties of e-commerce logistics
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in the three dimensions of environment, society, and governance, and takes JD Logistics and SF
Holdings as research subjects. Through a comparative analysis of the green practices of these two
leading companies, it explores the path for sustainable development in e-commerce logistics. The
study recommends establishing unified carbon accounting standards industry-wide, implement-
ing green consumption incentive mechanisms, and improving the ESG governance system. The
results provide theoretical references and practical models for the logistics industry to overcome
obstacles in green transformation and to build a multi-party collaborative carbon reduction eco-
system.
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